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FILL THIS IN FOR ONE FINISHED PROJECT

Project Assessment & Submission Template

For any completed EAD Labs project - a problem you found and costed, a change you made, and the
same quantity measured again. Marked out of 20: the artifact 6, the process and its failures 6, the
defence 8. Two gates apply and neither can be waived.

How to send this in

1 - Fill this in for one finished project. 2 - Put it in a document, or scan these pages, and set the link so anyone with it can view. 3 - Open Book

Free Consultation at the bottom of earlyagedevelopment.com. 4 - Tick "Others" and paste your link with your project name and route.

Assessment comes back within two weeks with written feedback on every section. Free, unlimited resubmissions, no fee at any point - and it
activates your EAD Labs Community membership.

Two gates. Read these before you fill anything in.

The ten relationships. This is a gate, not a scored criterion. Ten logged relationships are required per project: 1 expert, 3 people the problem
affects, 3 peers who reviewed the work before it was finished, 3 people who saw the finished work and replied. Until all ten are logged with
evidence, the work is not marked at all and no score out of 20 is issued. The assessor returns it unmarked with the missing rows named.

The baseline. This is a gate, not a scored criterion. An effect claimed without the same quantity measured before the change is returned unmarked,
because there is nothing to measure against. A baseline counts only when it carries a number with its unit, the dates it was taken on, the instrument
or source behind it, and a written method that the after-measurement then repeats. Where any row below is true, the assessor issues no score out
of 20, names the row, and sets the baseline again with the after-period rerun from it.

1- Who is submitting

Full name
Contact (email or WhatsApp)

School, university or independent

City & country
Guardian consent, if under 18 g
Capability level you declare O O (] O

Project and lab

Route O O

Start date > finish date

2 - Your nine deliverables tick each one you are attaching

[J 1 Question card [ 2 Expert interview pack (J 3 Evidence log
(D 4 Failure log (J 5 The build (J) 6 One-page explainer
(D 7 1dentity card () 8 Relations ledger (0 9 Defence video

Anything missing is returned with a note, not rejected. Say below if a deliverable does not exist and why.
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3 - Act1-The costed problem statement feeds the artifact, 6 marks

The problem, in one sentence

Whose problem it is

What it costs. with the unit e.g. 61 litres per plate - 412 rupees per month - 38 minutes per household per week
Per what period (O perweek (3 per month (J per year

The evidence behind that number

What a fix would have to do to be worth
having

4 - The baseline GATE - no baseline, no mark

The quantity you measured

The unit
The instrument or method the scale, the meter, the tally sheet, the survey wording - be exact
Dates the baseline was taken must be BEFORE anything changed

The before figure

How many readings it averages

What you changed - one thing only : :
Which line of your own evidence pointed

here
What you predicted, with a number written before you measured again

Date the change began

If you changed more than one thing
Say so here. A submission that changed three things and reports one result cannot attribute the effect, and the artifact mark falls. Saying it
honestly costs far less than hiding it.

6 - The after measurement

Measured the identical way? O yes, same instrument, same method, same wording O no - explain below

Dates

The after figure

The difference, and the per cent show the raw numbers, not only the percentage

Name every other thing that changed in the same period - weather, prices, holidays, illness, a new

E person in the house, load-shedding hours. Say which of them could explain your result, and how you i
1 know. i

Would this have happened anyway?
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7 - The process and its failures 6 marks - a measured failure scores higher than an unmeasured success

How many versions did the method go
through

The biggest thing that went wrong

What you changed because of it

Did your fix work? O yes O no O cannot tell - and that answer costs you nothing if the measuring was honest

What you would test next

Evidence of the trail dated photographs, a version history, a commit log, dated notebook pages

8 - The ten relationships GATE - required

# Name Role Date What | What
learned came
of it
1 the expert - someone who deals with this for a living
2-4 people the problem actually affects
5-7 peers who reviewed it before it was finished
8-10 people you showed the finished work to, who replied

Each person should be able to confirm the conversation happened if asked. Names and roles only - never phone
numbers or addresses.

One change you made because a peer
said so name the peer and the change

9 - The client line optional, and worth more than any prototype

Whose problem it was a shop, a farm, a clinic, a neighbour, your own household

Their sentence, in their words

Name, date, and their permission to quote O permission given
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10 - The defence 8 marks - where most of the marks are

Link to your two-minute video unlisted is fine - phone quality is fine - face visible

The three unseen questions you were
asked

Your answers

Which question did you answer worst, and
why

11 - Score yourself before you send

Score yourself against these bands at your declared level before you submit, and write one line of evidence for
each mark you give. Your honesty in scoring is itself assessed, and a missing or undated baseline is the
commonest reason a first submission comes back unmarked with no score at all.

Section Marks Your score One line of justification
The artifact 6

The process and its failures 6

The defence 8

Total 20

Ask yourself first
1. What is my before-figure, on which dates was it taken, and does every one of those dates fall before the day the change went in?
2. Name the one thing | changed. What else moved during the same weeks that | did not choose, and where is that written down?
3. If a stranger followed my written method, which step of my after-measurement would they do differently from the way | did the before?

4. If my change did nothing, does my submission say so in the same place, in the same unit and with the same care as it would report a win?

12 - Verification

Teacher, parent or mentor name

"I confirm this work was done by this
learner.”

EAD Labs - Early Age Development by technogroup.ai - free to copy and use in any school - earlyagedevelopment.com/EAD_Labs.html
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